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According to the main studies related to the LL a preius deep analysis 

on the gaps and on the needs is required in order to identify key and 

practical problems. 

This phase was conducted through a SWOT Analysis and led us to the 

definition of a Local Action Plan.  

The Living Lab approach we’ve adopted is based on the Westernlund 

and Leminem definition that (2011) confer also a territorial dimension 

to Living Labs (LL)  

The authors define the mas “ a physical regions or virtual realities 

…where different stakeholders build up public-private-people 

partnerships (4Ps) of businesses, public agencies, universities, 

institutions and users which cooperate in order to create, prototype, 

validate and test new technologies, services, products and systems for 

the real life”1. 

According to this definition we have established a geographical 

dimension to our LL that corresponds to the Apulia Region i.e. the area 

of the Apulian Creative Cluster;  

 

Since communication is crucial for the community engagement we have 

established the use of some online tools for the sharing of materials 

and results: 

i. a Facebook group;  

                                                           
1  C. Bevilacqua, P.Pizzimenti , 2016 Living Labs and Cities as Smart Specialization Strategy Engine 
https://ac.els-cdn.com/S1877042816303950/1-s2.0-S1877042816303950-main.pdf?_tid=82824f29-345a-4698-a4d8-
456a316c3e96&acdnat=1529602822_c5fff2ffab641a697e4b0f1219931e0f 



 

 

 

 

 

 

 

 

 

 

 

 

Methodology  

ii. the use of Slack ; 

iii. the use of google drive tools 

 

 

 

Concerning mixed set of living lab tools has been identified in order to 

work on creation, prototyping, validation and testing new technologies, 

services, products. 

These are related to the Service Design and the Design Thinking. 

 

  

 

 

 

 

 

 

 

 



The Bootcamp 

 

 

 
BOOTCAMP PHASES 

 

Participant registration 
 

Where are we now? 
The Chimera Poejct and the action WP4.5 Pilot4 Living Labs 
The gaps emerged from the SWOT Analysis and the Local Action Plan 

 
 

Where are we going 
The Regional Smart Specialization Strategy 
The Living Lab: choose of the theme of the LL on the basis of the previous analysis 
as the domain with a lack of intervention through other EU funded projects 
 



 
 
 
 

 



 
 
This could be summarized as follows 

 
 

Warm up 15’ 
Engagement activity- Let’s know each other- Who are the other LL stakeholders? 
Which are their super-powers? 
 

        By taking into account the goal of sketching the product/service as well as working on 
the value proposition a mixed of service design and design thinking has been adopted.  
 



 
 
             Service Safari  
In a first phase we apply the Service Safari, to make a brief exploration of the website (5’) 
www.pugliacreativa.it  
 
 
 
             How to do it? Methodologies  
 
Then we have presented a brief excursus on the methodologies to be adopted for the 
prototipation and testing of the service (the new web platform of Apulia creative district)  

 
Here you may find enclosed (Section 1) a series of slides to go deep into the 

methodological issues. (see slide section from 1 to 16)  

 
 

Where do we wanna go?  
 
Innovation Pillars have been described as a research document of the best practice 
in the field of innovation that coul be used as a knowledge base for innovation 
outcomes in the LL  i.e. the following one  

http://www.pugliacreativa.it/


 
 

(See slide section from 17 to 38.) 
 
 

 
Let’s do it together!  
After the brief Service Safari, the innovation pills and the excursus on service 
design and design thinking methodologies we have arranged different working 
groups to work on the creation of the VALUE PROPOSITION that is at the core of 
the LL since it creates engagement and strengthens the roles and the passions of 
the involved stakeholders.  
 
1. the sketching of Personas to answer to the question:  

for whom we are creating this value? 
What are the different types of users of this service? 
By creating example characters that highlights the attitudinal traits (needs, 
expectations, problems, etc…) 
 

 
 



 
 

 
 

This corresponds to the analysis of the Customer segment in a classic Business 
Model Canvas  

 
 
Then groups have worked on the co-creation of Value Proposition Canvas (VPCs) to 
work both on the identification of the elements that makes the service unique and 
exclusive if compared to competitors as well as to work on a better correspondence 
between what our product/service offers and what customers are looking for, by 
stressing the attention on the perceived strengths and weaknesses of the current 
situations 
 



 
Questions:  
Which is the aim of the website? 
To whom it is directed? 
How does it call on targets? 
Which are the weaknesses? 
Which are the services offered? 
Which contains it offers? 
What would it be? (strengths)  
 
 



 
 
 
 

Evaluation and monitoring of the LL 
With the aim of furnishing an example of LL best practice we will monitor and 
evaluate  
the LL by taking into accounts the indicators elaborated with the harmonization 
cube that identify seven categories for analysis and evaluation of the Living Labs 
 
-user involvement;  
-service creation;  
-infrastructures;  
-organization/governance; 
-innovation outcomes;  
-methods and tools;  
-SME innovation 
 
- User involvement: motivation of users, user incentives, identifying interests of 

participants, understanding users’ behaviour and roles, selection of users 
(amount, type, diversity, context, etc.), managing the community, exchanging 
contextual information between different cultures, how to make sure that the 
users remain users, ethical issues on trust, informed consent and privacy.  
 

- Service creation: common language for stakeholders & long term engagement, 
efficient communication, strong partnerships between actors, organise the 
living lab as profit centre, portfolio management, provide R&D links, first 
success stories, links to business value, visionary leadership, entrepreneurship 



(both public and private), leadership and involve creation, local-regional-
national backgrounds, cultural backgrounds, tailor made services for 
sustainable challenges, local answers for national problems, evolving services, 
start with ‘right’ services that are easy to implement, local service concept, 
benefit for local economy, regional, national, global challenges, motivating easy 
interfaces, strong brand, roaming cross border, share the technical roadmap 
with other living labs, adaption of innovation by the executives, links with 
company/society needs, affordable, scalable, open (free) architecture software.  

 

- Infrastructure: issues of ownership, selection criteria for platforms, IT 
architecture, amount of resources, use of private versus public infrastructure.  

 

-  Governance: level of openness, establishment of climate of co-operation, 
interoperability, design for scalability, IPR and ownership of the 
experiments/gathered insights/software (open source), role of public funding, 
balance between public and private involvement, agreement on public private 
basis with sufficient concern for privacy. 

 

- Methods & tools: adaptive innovation methodologies, worldwide applicable, 
easy in use methods in complex environments, embedded in the organisation, 
user involvement tools (Wiki’s, web2.0), enhancing visibility, knowledge 
exchange, stimulating environments, collaboration platforms, interoperability, 
standards, share best practises, IP based logging tools complete with a 
database, data mining and analysis. 

 

-  Innovation outcomes: clarity of objectives, shared objectives, clarity of IPR 
agreements, territorial relevance of objectives, adaptability, ability to 
continuously respond to needs, organise and design that continuously will 
generates new products, transferability to other contexts and domains, 
platform scalability. 

 
 
 

 
 

 

 

 

 


